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Outcome measures, app usage, and user feedback show that Tellmi
is providing valued mental health support throughout Oxfordshire
in the first year of the contract.

In July 2024 the Tellmi Mental Health Service was commissioned to
provide digital peer support and counsellor intervention to anyone
aged 11 - 18 across Oxfordshire. This report describes the impact seen
in the first year of a three-year contract.

Our first year has been dedicated to building the foundations of the
Tellmi service in Oxfordshire. This has included connecting with key
networks, engaging staff through training and beginning to work
directly with young people. Establishing these foundations has been a
crucial step, ensuring the service is understood, trusted and ready to
grow in its impact over the contract duration.

In year 1, Tellmi has provided a safe supportive space for 433 young
people with good levels of engagement across gender and age. This
reflects a strong uptake across the 11-18 age range showing that the
service is reaching young people who need it most during key stages of
their development.

75 young people have received support for high risk issues. This is
17% of Oxfordshire users.

Stakeholders across Oxfordshire have shown a genuine enthusiasm for
implementing Tellmi within their communities; 71% of users came from
school related activities, 20% from the clinical pathway.

In year one, 83% of schools are engaged on some level. Of those,
approximately 40% of schools have launched Tellmi and 23% have
had further engagement such as staff training and awareness raising
through assemblies and student workshops, all positively rating the
service and activities.

The Tellmi Directory has proven to be a valuable resource with 160
(37%) users accessing 260 different resources in the Directory.

Our comprehensive understanding of the key priorities and focus areas
across Oxfordshire is a cornerstone of our strategy. This insight enables
us to develop a well-informed strategic plan that aligns with the needs of
the community, ensuring that the impact of Tellmi continues to grow. By
remaining attuned to local challenges and opportunities, we aim to
enhance the effectiveness of our services and maximise our positive
influence on the mental health landscape in the region.
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77% of users feel less alone sflce L5
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of mental health support* O
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75 young people have recelv
support for high risk issues.
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A solid foundation

How many young people have used Tellmi?
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12,798 interactions from 433 users.

1,379

Posts

Q Search

smallquietwombat

I’'m going to be put on
antidepressants for my anxiety. I've
already tried counselling and it didn’t
work, so this is the option that |
want, but I’'m really worried about
side effects? Has anyone here been
on them for anxiety? What was it like
and did they work?

,g“‘“‘z\ anxiousplasticbee

A4 Living with constant anxiety anc y
don’t know how to deal with it

4,700

Replies

Replies

flyingemeraldangel

I’'ve been so much happier since |
downloaded this app, everyone
here is so nice and supportive. |
love you all <333

@ ® ® 3replies

' snowycybergoat
Same here - a friend recommended

Tellmi to me and now | don’t know
what I'd do without it. | get to ask
questions | wouldn’t feel
comfortable asking irl

©

flyingcerisehacker

Everyone on Tellmi is here for each
other and it’s amazing! | love how |
can come here and let everything
out without being judged :)

282

High Risk Posts

Replies

@bigbluerainbow

| want to die.

e QT 9reples

‘ Tellmi
Hey, we’re sorry to hear that you feel this
way. Can you let us know thet you are safe
and tell us what's happened recently to
make you say this?
®

. @bigbluerainbow
Yeah I'm safe but | feel really alone. | have no

close friends so | can't really talk to anyone.
My home life is really tough at the moment
too. | just feel lost.

®

Tellmi

Thanks for letting us know you are safe. That
sounds like a lot to be dealing with, especially
if you feel you are all on your own. Is there no
one that you feel you could open up to, a

i 0 ®

296

Directory Resources

Personal support | + Add portal

@ e

Questions

24 hour crisis NHS
Oxfordshire about you

Book now

Local resources

Support, services and activities in your area
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Long-term flexible support

Tellmi is designed to help people manage their mental health. Itis a
tool that can be used as and when it is needed. Many young people use
Tellmi to seek support for a specific problem but we also see a
substantial number of young people using Tellmi for an extended
period.

Therapeutic interventions, such as those delivered by CAMHS, typically
last between six and twelve weeks, however 46% of young people
referred for therapy only ever attend for a single session
(Edbrooke-Childs, 2001).

In the UK the average 30 day retention rate for Health and Fitness Apps
is 3% (Business of Apps, 2025). Tellmi’s 30 day retention rate in
Oxfordshire is 20%.

The benefit of commissioning Tellmi over multiple years is that it allows
us to reinforce our offer through activities in schools and with VCSFEs. It
also enables continuity of care, allowing young people who need
extended support to be able to access it.

I'm not on the app often but the community is
always amazing and supportive - thank you
for cultivating such a safe and welcoming
place to vent frustrations, worries, etc.

How long are young people using Tellmi for?
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3,883 directory visits

The Tellmi Directory contains 700+ nationally available resources such
as national support services, websites, books, apps, user stories and
wellbeing quizzes. In Oxfordshire users also benefit from 23 local
listings including Oxme, SeeSaw, Byhp, Here4Youth and Oxfordshire
Mind. During the summer an additional set of 11 summer activities
were also added to the Directory.

In total 160 (37%) users have viewed 260 different resources. 25 local
listings have been viewed 172 times. The Oxfordshire CAMHS is the
most popular local resource and was used 40 times. Typically, in
non-commissioned areas only 15% - 20% of users access the free
version of the Directory. The positive uptake seen in Oxfordshire
confirms the benefit of providing locally relevant resources.

“l do enjoy it. Whenever i have the time, i
like to come on here and help people out. It
serves as a good distraction and makes me

feel good about myself when people are

thankful for it, as sometimes i feel i’m not
as appreciated as i want to be”

Which are the most popular Directory resouces?

Tellmi Wellbeing Measures - Anxiety

Tellmi Impact Survey - 20 questions about you
Tellmi Wellbeing Measures - Depression

2025 Tellmi Impact Survey - 25 questions about you
Oxfordshire - CAMHS

Help Crisis Portal

Tellmi Wellbeing measures - Mental Health

Tellmi Wellbeing Measures - Happiness

Tellmi Wellbeing Measures - Loneliness

Tellmi - No replies?

Oxfordshire - Topaz

Tellmi user story - My experience with undiagnosed mental ilinesses
Oxfordshire - Mental health portal

Tellmi Outcome Measures - Resilience

How Tellmi works - Age banding for user under 20
Oxfordshire - Crisis support

How Tellmi works

Oxfordshire - Bluelce App

Epic Friends

Activities Oxfordshire
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171 different topic discussions

When a post is moderated it is topic tagged. This gives us valuable insight
into the different issues that users face. 171 different topics have been
discussed by Oxfordshire users.

‘Communication’ is a common topic nationally, not just in Oxfordshire.
Young people regularly use Tellmi to improve their communication with
friends, partners, family and teachers. Through peer support young
people increase their confidence and resilience to dealing with difficult
conversations.

‘Loneliness’ and ‘Anxiety’ are being discussed less in Oxfordshire than
other areas. Self-esteem, appearance and school are all discussed more
frequently. This may reflect the needs of a small group of users, however,
we will share these insights with local schools and provide suggestions
for useful resources to be given to students.

“I'just want to look in the mirror and not start crying”

‘Please don’t be unkind to yourself. Look in the mirror
and draw hearts in lipstick to express love for yourself.
Tell yourself you will love and look after your body
because it’s the only one you have 4”

What are the most common topics of discussion?

Emotions

School

Friends
Communication
Recommendations
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Body

Positive Support
Appearance
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40% of schools have launched Tellmi

The aim of our outreach programme is to raise awareness and build
trust in the Tellmi service, as well as to teach people the importance of
seeking help early.

Schools

In year one, we concentrated on the foundational work needed to
embed the service in Oxfordshire, from sharing resources to delivering
staff training and assemblies.

83% of schools are engaged on some level. Of those, approximately
40% of schools have launched Tellmi and 23% have had further
engagement activities.

As we move into year 2, our focus will shift towards delivering more
in-person workshops to provide even greater direct support for young
people. We would also like to work more closely with key stakeholders
within school settings such as MHSTs and school nursing teams to
increase engagement with the service.

VCSEs and Community partners

In year one, we delivered 41 introductory sessions including staff
training with VCSEs and wider partners to support them to embed the
service.

To extend our reach, we ran marketplace stalls and connected with
organisations and schools at a number of conferences and events, including
the CAMHS Showcase, OxPCF SEND conference, Carers Oxfordshire, TYSS and
LCSS partner events.



Clinical Pathway

Whilst Tellmi has seen a good level of uptake amongst schools, in year 2,
we would like to build on our relationship with CAMHS and counselling
providers to increase referrals to Tellmi. Waitlists for these services in
the regions remains high, which highlights a need for further
collaboration and integration of Tellmi within clinical settings. A more
coordinated and formalised referral system is needed to ensure
consistent care, as signposting alone is not enough.

"Thank you so much I think Tellmi is a wonderful service and just
what young people need in this generation." Nicole Wareing
-Oxfordshire CAMHS Patient and Family / Carer Engagement
Coordinator

The percentage of young
people who find Tellmi
through the clinical pathway

How do young people find out about Tellmi?
Web search

2.9%
GP
5.7%

CAMHS

Posterlflyer

2.9%

Parent or Family

Teacher
o Orz

School Workshop
8.6%

School Staff

1/

42.9%

The percentage of young
people who find Tellmi
through school related
activities or staff.




75 people received high risk support

Posting severity for different ages
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What percentage of posts are made by high risk users?

Low risk
21.5%

High risk
78.5%

Top ten topics of high risk posts

Self-Harm

Emotions |

Hopelessness

School |

Fear

Body

Unexplained Distress
Mothers

Self-Esteem

Suicide
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When are most high risk posts made?

Between 1st August 2024 and 31st July 2025,
Tellmi supported 75 young people with more
severe issues. This is 17% of all Oxfordshire
users.

Tellmi’s unique preemptive counsellor
intervention sets it apart from other service
providers. During moderation all posts and
replies are risk assessed from level 1 - no risk to
5 - urgent risk. Posts or replies that are
identified as level 4 (high risk) or level 5
(urgent) are immediately transferred to a
qualified counsellor who checks that the user
is safe and helps them to unpack the issue or
to access local services or specialist support.

Because Tellmi counsellors can see
longitudinal data, it is easy for them to
assess changes in risk levels. This saves
crucial time and it also spares users from
having to reiterate painful problems over
and over again.



@cloudysnow is at sixth form and has been a Tellmi user since the
end of 2024. Their first two posts described feelings of wanting to die
and not having any support. They had only talked to one person
before reaching out to Tellmi and that person was no longer
available for support.

Over the following months @cloudysnow shared more about how
they were feeling and eventually gained the courage to talk to a
teacher who suggested that they try to get some counselling.
@cloudysnow explained to Tellmi users that they were frightened by
the idea of counselling. The community responded by sharing
examples of positive counselling experiences.

@cloudysnow has made over 50 replies to help other users. This is an
important part of peer support. Research shows that the person
giving support often derives more benefit than the person receiving
the support.

@cloudysnow is a good example of a long-term user who dips in and
out of Tellmi to get support when they need it. Our model for early
help means that we are able to provide the right level of support to
match the young person’s needs.

“My school wants me

to go to a counsellor
but I’m too scared to

— ~rgo”
" @cloudysnow




@bluewasp is in Key Stage 3 at one of our engaged schools. They
joined Tellmi in the autumn of 2024 and have used it consistently
for the last ten months. They typically make two or three posts a
month on a wide range of topics including questions about their
sexuality, bullying, how to deal with a violent brother, trouble
sleeping and coming to terms with a bereavement.

Generally, their posts are mild to moderate needing only support
from their peers. However, they have made one post about
suicidal ideation which received suppport from the counselling
team.

Their activity on Tellmi has slowed down over the summer, which
is not uncommon. Without revealing their identity, we will be
suggesting to their school that they remind students about
Tellmi as young people sometimes forget.

@bluewasp is a good example of a young person who needs
occasional help but wouldn’t meet the threshold for a formal
intervention. Tellmi provides them with a safe place to get help in
the moment that they need it.
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“I’m scared my brother will hit me
because’he normallydoes.”
(@nevergrape




Preliminary results

How many Tellmi users are from Core20+5 groups?

Free school meals
Asthma

Autism

Care experienced
Carer

Non-white

0% 10% 20% 30%]

What do young people in Oxfordshire value about Tellmi?

80%

[[[ll[L

R

QD &2 QD @
& S &
Q 5 Q . Q & & e.c’
Q&
& & & & e N
& kS & N X
2 $ S & RS
0 R S
) Ca
<
<

What are the top ten issues that users are affected by?
Anxiety
Stress
Self-harm
Depression
Social anxiety
Suicidal thoughts
Sleep problems
Panic attacks
Phobias
Eating disorders

0% 20% 40% 60%

How does Tellmi make Oxfordshire users feel?

Less alone

Happier

More normal

Reassured not to be the
only person struggling

Good for helping others

0% 25% 50% 75%

Indicative early data from the 2024 and 2025 Tellmi Impact Survey (n=44)

Every year Tellmi invites users to complete
an impact survey that helps us to
understand why young people are using
Tellmi and what benefits they get from the
service. Usually, around 10% of users
complete the survey. The number of
respondents from Oxfordshire is currently
small because the service is only in its first
year. However, these preliminary results
which are in-line with the our national
results indicate that young people in
Oxfordshire are seeing positive outcomes
from using Tellmi.

“| get therapy but tellmi helps
way more, it's like a support
group but a lot easier as it's
anonymous, | don't have to
worry about going somewhere
or seeing other people”




Data from our 2024 & 2025 Impact and Outcomes Survey shows that
Tellmi is the only source of support for 32% of users and 7% are
using other NHS services less as a result of using Tellmi.

Our data demonstrates the benefits of providing early help to young
people who would not otherwise access services. Before finding Tellmi
20% of respondents to our impact survey had wanted help but didn’t
know who to turn to. Early intervention protects the mental health and
wellbeing of users and generates substantive positive returns on
investment, not just for health, but for the education, criminal justice
and social welfare sectors too. Making Tellmi available in Oxfordshire
reduces the risk of issues escalating into much more costly mental
health conditions.

Transition to adulthood

Tellmi is only commissioned to provide our premium service to young
people aged 11 - 18. Once they reach 19 years old they are no longer able
to access the localised Directory or counsellor support for high risk
users. However, these young adults can access the free version of Tellmi.

Between August 2024 and July 2025 Tellmi supported 105 adults in
Oxfordshire who were over the age of 18.

Since using Tellmi how much have you been using other NHS service for your mental health?

More
9.0%
Less

7

About the same amount
30.0%

0%

U

Not applicable

22.0
£2.U%

Tellmi is my only support

29 )0/
0£.U70

What was your experience of seeking support outside Tellmi?

Not considered to be unwell enough
Received help but need more

On a waiting list for help

Judged/not taken seriously

Too young to get help without parents
It was difficult to get support

It was easy to find support

It was really useful

| felt supported

0% 10% 20%




Tellmi has delivered social value worth £35,204 against a target of
£35,911 for the first year putting us on track to meet the target set for the
whole 3-year period.

In April 2024 Tellmi was awarded £200,000 by SBRI-H, an NHS funded
scheme, to develop and pilot a new programme to support job seekers
who are facing mental health issues. Oxfordshire is the primary
beneficiary of this project. We have completed five months of
co-creation development activities with job seekers and work coaches
from Oxford, Banbury and Witney. The programme is due to go live in
October with a target of supporting 100 job seekers from Oxfordshire
with mental health support and work experience over a 6-month period.

We have also delivered social value by:

° employing a moderator from Oxfordshire,

° including clinicians from Oxfordshire in our autism research
project,

° delivering a webinar on the mental health challenges facing
young people with undiagnosed autism,

° supporting young people aged 19+ via the free version of Tellmi,
and;

° running mental health training for staff.




Meeting Council Objectives

Tellmi has helped Oxfordshire County Council meet local priorities and
objectives set out in the Oxfordshire Joint Health and Wellbeing Strategy
2024-2030 and the Director of Public Health Annual Report: Children and
Young People’s Mental Health.

Council Priority 1: Improved emotional wellbeing and mental health
of children and young people, with positive transitions to adulthood

How Tellmi helped Oxfordshire County Council achieve it: 433 young
people in Oxfordshire benefited from Tellmi’s evidence-based mental
health support (some stats from impact survey). By improving wellbeing
among young people, Tellmi supports successful transitions into
adulthood.

Council Priority 2: A prevention first approach with meaningful
measures to tackle drivers of poor mental wellbeing in childhood

How Tellmi helped Oxfordshire County Council achieve it: Tellmi
increases access to mental health support to ensure a prevention first
approach is taken to address drivers of poor mental health. With no
waiting list or assessment, those who may otherwise face barriers to
accessing support are able to do so. 32% Tellmi users in Oxfordshire had
no other support.

OXFORDSHIRE
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Council Priority 3: Increased and diversified capability to support
CYP with their emotional and mental health needs at the earliest
opportunity

How Tellmi helped Oxfordshire County Council achieve it: The Tellmi
Directory increases access to wider local services and resources,
diversifying local capacity to support young people at the earliest
opportunity. 160 users accessed 260 different resources in the Tellmi
Directory, including 23 local resources.

Council Priority 4: Closer partner collaboration to align and improve
our system approach to accessing help

How Tellmi helped Oxfordshire County Council achieve it: Tellmi held
41 introductory sessions including staff training with VCSEs, clinical
pathway providers including CAMHS and wider partners to support them
to embed the service. 20% of young people found Tellmi through the
clinical pathway, and we intend to build on our relationship with CAMHS
and counselling services to increase this during the second year of the
contract


https://mycouncil.oxfordshire.gov.uk/documents/s70410/240314_HWB_Item%207_Annex%201-%20Outcomes%20framework.pdf
https://mycouncil.oxfordshire.gov.uk/documents/s70410/240314_HWB_Item%207_Annex%201-%20Outcomes%20framework.pdf
https://mycouncil.oxfordshire.gov.uk/documents/s75728/CC20250401R09%20Director%20of%20Public%20Health%20Report%202024_2025.pdf
https://mycouncil.oxfordshire.gov.uk/documents/s75728/CC20250401R09%20Director%20of%20Public%20Health%20Report%202024_2025.pdf

Meeting Council Objectives

Council Priority 5: Strive to reduce mental health problems by
addressing wider factors

How Tellmi helped Oxfordshire County Council achieve it: Tellmi
addressed wider factors contributing to mental health problems by
increasing access to inequality groups. Anonymity and pre-moderation
reduces stigma and increases accessibility, particularly for users who
face health inequalities and barriers accessing support. They can seek
help without fear of retribution in a safe and supportive online
community, 14% of Tellmi users are not White British, 11% have a
diagnosis of autism, and 20% are on free school meals.
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Council Priority 6: Prioritise opportunity, activity, independence, and
community

How Tellmi helped Oxfordshire County Council achieve it: Tellmi has
engaged with the wider community through activity with schools. 83% of
schools in Oxfordshire are engaged on some level and 40% have
launched Tellmi. Alongside this, we began direct engagement with young
people in Oxfordshire, running three half-term sessions with TYSS,
delivering four assemblies to over 400 students from years 7 to 11 and
running transition workshops with 180 students to support their move
into secondary school. By utilising the Tellmi app to develop mental
health self-management skills, we have increased independence among
local young people.






